WELCOME!
THE HARPER-
ARCHER GO TEAM
MEETING WILL
START SOON.

TUESDAY, AUGUST 27, 2024 AT 5:00 PM
DR. CRYSTAL JANUARY, PRINCIPAL

FUELING SUCCESS: EMPOERMENT IN THE FAST LANE

HARPER-ARCHER ELEMENTARY SCHOOL



TUESDAY, AUGUST 27, 2024 AT 5:00 PM
DR. CRYSTAL JANUARY, PRINCIPAL

ORGANIZATIONAL
GO TEAM MEETING
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HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE ¢
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Harper-Archer Elementary School

Date: August 27, 2024
Time: 5:00-6:00
Location: Zoom

Call to Order
Roll Call; Establish Quorum
Action ltems
A. Approval of Agenda
Fill Vacant Positions
Fill Open Community Member Seat
. Approval of Previous Minutes
Election of Officers and Representatives
i. Chair
ii. Vice-Chair
. Secretary
iv. Cluster Representative
F. Review and Approve Public Comment Protocol
G. Set GO Team Meeting Calendar
H. Review, Confirm/Update, and Adopt GO Team Meeting Morms
Discussion ltems
Information Items
A. Open House
MAP Testing
After-School All Stars
PBIS Rewards and Houses
Looking Ahead to September
omewaork for 24-25
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HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE

HARPER-ARCHER ELEMENTARY SCHOOL
Date: March 7, 2024

Time: 5:00 PM
Location: Zoom
Call to order:
Roll Call
: Role Name (or Vacant) | Present or Absent

| Principal | Crystal January | Present
| Parent/Guardian Shagquanna Colbert — White Abs=nt
- Parent/Guardian | Adzoa Reese | Present
- Parent/Guardian | Nicole Berry | Absent
Instructional Staff | James Davis | Present
' Instructional Staff | Narissa Gearge | Present
" Instructional Staff | Jadasea Moaore | Present
' Community Member | VACANT '
'Cnmmuniw Member | Kevin Simmons ' Present
' Swing Seat | Kwame Abernathy | Present

'GuestsF'resent:

Quorum Established: [Ves]

Action Items
& Approval of Agenda: Maotion made by: Kevin Simmeons; Seconded by: Adzoa Reese
George, Moore, Abernathy, Davis

Motion [Pazzes)
5. Approval of Previous Minutes: List amendments ta the minutes:
Motion made by: [Kevin Simmons]; Seconded by: [Adzoa Reese]
George, Moore, Abernathy, Davis

Motion [Paszes)
L. Approval of the Budget {after final presentation/review):
Motion made by: [Kevin Simmons]; Seconded by: [Adzoa Reese]
Abernathy, George
Davis
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HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE

ACTION ITEMS




HARPER-ARCHER ELEMENTARY SCHOOL

FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE

A. Approval of Agenda
B. Fill Vacant Positions

C. Fill Open Community Member Seat

D. Approval of Previous Minutes

E. Elections of Officers and Representatives

1. Chair

2. Vice-Chair

3. Secretary

4. Cluster Representatives

Action tems

monNmame

Approval of Agenda

Fill Vacant Positions

Fill Open Community Member Seat

Approval of Previous Minutes

Election of Officers and Representatives
L. Chalr

i, Vice-Chair
. Secretary
. Cluster Representative
Review and Approve Public Comment Protocol

G. Set GO Team Meeting Calendar

o

Review, Confirm/Update, and Adopt GO Team Meeting Norms

F. Review and Approve Public Comment Protocol

G. Set GO Team Meeting Calendar

H. Review, Confirm/Update, and Adopt GO Team Meeting Norms
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HARPER-ARCHER ELEMENTARY SCHOOL
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DISCUSSION ITEMS
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INFORMATION
ITEMS
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Information Items
A. Open House
B. MAP Testing

Ao Open HOUSe C. After-School All Stars

D. PBI5 Rewards and Houses
E. Looking Ahead to September

B. Map Testing
C. After-School All Stars

D. PBIS Rewards and Houses L
E. Looking Ahead to September B~ &
F. Homework for 24-25 i\




HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE

A. Back-to-School Bash and Open House
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HARPER-ARCHER ELEMENTARY SCHOOL
FUELING SUCCESS: EMPOWERMENT IN THE FAST LANE

B. Map Testing

e MAP Reading Fluency
e MAP Science
o APTT
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C. After-School All Stars
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Mission ASAS provides comprehensive after-school
programs that keep children safe and help them succeed in
school and life.

Vision is for our All-Stars to be safe and healthy, graduate
high school, go to college, find careers they love and then
give back to their communities.

e Currently serving 70 scholars in grades Pre -k through 5th

e Monday- Thursday 2:15 p.m. - 5:00 p.m.

e Providing healthy snacks and supper

e Academic support in Literacy and Math

e STEM Enrichment engagement

e Boys Scout

e The Urban Youth Harp Ensemble (UYHE) Program goal is
to foster a love for music and provide the students with
unique opportunities for personal growth.

e Field Trips
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D. PBIS Rewards and Houses
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Harper-Archer Hideaways:
Where Every House Has a Hero!
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HARPER-ARCHER ELEMENTARY SCHOOL
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E. Looking Ahead to September

e Sept. 2nd - School Closed - Happy Labor Day!
o Sept. 3rd School will resume at 7:15 a.m.

Grandparents Day - September 9th

Registration forms will soon be available.
Contact your scholar's teacher for further details.

— HAPPY —
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HARPER-ARCHER ELEMENTARY SCHOOL
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E. Looking Ahead to September

e Academic Parent-Teacher Teams (APTT)
September 18th

5:00 P.M. - 6:00 P.M.
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F. Homework for 24-25 =
e Teacher Recommendations | )y
e Practice

e Reading / Math / Writing 2. e B

Mal
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ANNOUNCEMENTS
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STAY CONNECTED!

Harper-Archer Elementary School

Fuel Success: Empowerment in the Fast Lane

Stay connected for updates and information.
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G.

Review and Approve Public Comment Protocol

We will now move to our next item of business in reviewing and updating or confirming our
GO Team’s Public Comment Protocol. Public comment opportunities are available for GO
Teams to hear from interested members of the community. From Section 3.4 of the GO Teamn
Handbook:

Opportunities for public comment shall be provided at least four (4) times in a
school/fiscal year and noted on the GO Team’s webpage and meeting agenda;

GO Team members will not provide responses or engage in direct conversation during
public comment;

Each GO Team will determine a consistent method for receiving public comments and
for parents and other citizens to sign up to address the team;

At least 20 minutes of time will be allotted for the public to make comments at
meetings where public comment is permitted; and

The public will receive at least 2 business days’ notice of the Public Comment Protocol.

Some tips for Public Comment Protocol (from the GO Team Handbook):

1.
2.

The GO Team is not required to schedule time for Public Comment at every meeting.
Public Comment should be scheduled for major action items (items that need a GO
Team vote) that will require public input or need public buy-in.

Consider the schedule of the school community for those meetings that do allow
Public Comment in order to give your community the chance to participate.

Set a specific time for your Public Comment period. For example, you could allot a 20-
minute segment on the agenda for Public Comment and allow each member of the
public to have 2 minutes to speak during that segment. At the end of the Public
Comment period, the Chair should close Public Comment and move on to the next
agenda item.

Post a clear process for how individuals sign-up or indicate they wish to speak.

GO Team members should not respond during the Public Comment period. The Public
Comment period is designed to gain input from the public — not for immediate
responses by the GO Team to the public comment presented. The GO Team should
listen attentively to all comments and take the summation of the comments into
consideration when making decisions.

Remind the public that a scheduled Public Comment period on the agenda is not the
only means for providing input. The GO Team should encourage the public to contact
them via their APS email addresses. Emails sent to GO Team members about school
concerns are also considered public comment. If there are urgent matters that need
the GO Team’s attention, the school can organize Information Sessions or the GO
Team can schedule separate Public Comment meetings to gather that information
from stakeholders.
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'WE ARE FUELING SUCCESS!




